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UNST PARTNERSHIP LIMITED
DIRECTORS ANNUAL REPORT

YEAR ENDED 31ST MARCH 2008

The directors have pleasure in presenting their report and the unaudited financial statements of the company for the year ended 31st March 2008.

INTRODUCTION
The Unst Partnership was established in November 1999 by the Unst Community Council, Shetland Islands Council and Shetland Enterprise Company, in response to the drawdown at RAF Saxavord, and the previous closure of Unst Airport.  These two events led to the loss of 200 jobs on the island over a 5 year period and prompted rapid depopulation (1991 Unst Census = 1067;  2001 Unst Census = 720).  Since then RAF Saxavord has closed completely and has been sold as a property to Military Asset Management.  Much of the Business Advice in Unst was managed by HIE (formerly Shetland Enterprise) through their North Isles Response Team office at Hagdale, which was leased from Unst Partnership. This is about to cease and the Partnership is about to give up the lease on Units 1 & 2 to reduce costs, since no other use can presently be found for the property.
The aim of the Unst Partnership is to address the decline in the Unst economy and population by encouraging, supporting and facilitating new opportunities for social and economic development on the island.

In recent years the Unst Partnership has developed experience and technical capacity in the development of community owned renewable energy schemes.  The Unst Partnership is committed to investing in local skills and expertise to make the most of new development opportunities in the emerging renewable energy sector.

OBJECTIVES OF THE UNST PARTNERSHIP LIMITED
As stated in its Memorandum of Association, the Unst Partnership objectives are: 

1. To relieve poverty and unemployment among the residents of Unst (“the Operating Area”)

2. To advance education among the residents of the Operating Area, particularly among 


young people and the unemployed.

3. To promote and/or provide training skills of all kinds, particularly such skills as will assist


residents of the Operating Area in obtaining paid employment.

4. To promote trade and industry, for the benefit of the general public.

LEGAL STATUS
The Unst Partnership became registered as a company limited by guarantee in February 2000.  Company Number: 205359

The Unst Partnership is VAT registered. VAT Number:  761 7207 33

The Unst Partnership received charitable status at the beginning of April 2000.  Charity Number: SC 030039

As stated in the Memorandum of Association, the Unst Partnership powers include the following:

1. To purchase, take on feu, lease, hire, take in exchange, and otherwise acquire any property 


and rights which may be advantageous for the purposes of the activities of the company.

2. To improve, manage, exploit, develop, turn to account and otherwise deal with all or any part 


of the undertaking, property and rights of the company.

3. To sell, hire, license, give in exchange and otherwise dispose of all or any part of the undertaking, property and rights of the company.
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UNST PARTNERSHIP LIMITED

DIRECTORS ANNUAL REPORT (Continued)
YEAR ENDED 31ST MARCH 2008

ORGANISATION
The current Directors of the Unst Partnership include:

1. Two elected members of Unst Community Council.

The Unst Partnership Board of Directors is chaired by a member of the Unst Community Council.  

FINANCIAL CONTROLS
All bookkeeping and financial administration of the Unst Partnership has been conducted by Josie McMillan on a voluntary basis to the Unst Partnership.  Two signatures are required on the cheque book:  the UP Chairman and one Director.  Annual budgets and accounts are submitted to all Directors for approval.  All of the major Partnership activities undertaken are funded in the form of project grants.  Each grant is subject to formal financial reporting and monitoring conditions imposed by donors.

RISK REVIEW 

The Directors have assessed the major risks to which the charity is exposed, in particular those related to the operations and finances of the company, and are satisfied that systems are in place to mitigate their exposure to the significant risks.

INVESTMENT POWERS AND RESTRICTIONS

Any investment made by the Unst Partnership must contribute to objectives of the organisation (see above), subject to the powers of the organisation, as stated in the Memorandum of Association (see above).  Any income generated by such investment must be used to contribute to these aims.

Much of the work done by the Directors this year has centered on addressing some of the overdraft accumulated by the Partnership.  The Partnership has managed to repay over £20,000 of overdraft facilities. We received a substantial payment from the company who provided our Wind turbines, to reflect the step-down from a 15kW to 6kW turbine. We have also reached an agreement with PEC (Pure Energy Centre) for the lease of equipment and services provided.

The Partnership received advice from a financial adviser (Mr W, Wiseman of Cedum UK, funded by Shetland Enterprise) from December 06 to March 07 to assist the Partnership is refocusing their strategic direction including the finances.  The remainder of the overdraft is still being resolved, one of the main priorities for the Directors in 2008.  Having addressed these financial matters, the Partnership will look at further projects for Unst.

REVIEW OF DEVELOPMENTS, ACTIVITIES AND ACHIEVEMENTS
An Unst Partnership report is presented at every meeting of the Unst Community Council.  The Shetland Islands Council members for the North Isles Ward receive minutes of these meetings.

Josie McMillan has provided administrative support on a voluntary basis (including bookkeeping and financial reporting) to the UP Directors.  Josie resigned in February and this work is now being done by the Company Secretary. There are no other management or administrative staff presently employed by the Unst Partnership. The Partnership’s support for  the PURE project continues.

The NIREP Renewable Energy projects are now up and running in various halls and community buildings in the North Isles, advised by Patrick Ross-Smith of the HIE Community Energy Company.
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UNST PARTNERSHIP LIMITED
DIRECTORS ANNUAL REPORT

YEAR ENDED 31ST MARCH 2008

PURE Project

This was a high profile research and demonstration project which established the first community-owned small scale hydrogen production facility in Europe.  The project provides a demonstration of off-grid heating and an electrical system to power 2 industrial units at Hagdale Industrial Estate.  Since obtaining the finance to build the project in early 2004 the project has stimulated the establishment of the Pure Energy Centre Ltd. to capitalize on the knowledge and lessons learned during the PURE project design and construction.  The Pure Energy Centre Ltd. has agreed terms with UP for the longer term hire of the PURE Project equipment.  The income from this agreement will cover the shortfall in the initial project finance budgets.
Future Plans

The PURE project alongside the Pure Energy Centre, continues to put Unst on the map – not as an isolated community threatened with continuing depopulation, but as a place where real technological innovation is occurring, and is being driven by local expertise.

The PURE Project has already provided quality employment to 6 young Shetland engineering graduates in Unst.  In addition to this the Pure Energy Centre has also provided 6 FTE and 2 part time jobs on the island.  The Unst Partnership believes that the level of international interest and investment in this niche market of hydrogen and renewable energy technologies will provide employment and valuable skills to local engineers in Shetland in the years ahead.  Many local companies have directly or indirectly benefited from the PURE project and the Unst Partnership believe that there are substantial opportunities for further high profile technological projects  in the North isles which will  attract further investment and business to the islands.

The Unst Partnership will carry on the pursuit or implementation of the following Projects into the new financial year:

1. Seeking further renewable energy projects for the Community.

2. Seeking to diversify Partnership activities.
3. Continuing to monitor Partnership accounts closely.
RESERVES POLICY

Surpluses are unrestricted funds which are available for use at the discretion of the directors in furtherance of the general objectives of the charity which have not been designated for any other purpose.
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UNST PARTNERSHIP LIMITED
DIRECTORS ANNUAL REPORT

YEAR ENDED 31ST MARCH 2008

THE DIRECTORS

The Directors who served the company during the year were as follows:

Mr B T Hunter

Mrs A M Niven

Ms M Reyner

Mr D Gray

Mr G M Thomson 
(chair)

DIRECTORS RESPONSIBILITIES
Company Law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the company at the end of the year and of the incoming and outgoing resources for the year then ended.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the special provisions for small companies under Part VII of the Companies Act 1985.

Registered office:
Signed by order of the directors

Hamar
Baltasound

Unst

Gordon M. Thomson
Shetland

ZE2 9DS



Mr G Thomson


Company Secretary

Approved by the directors on 3rd September 2008
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UNST PARTNERSHIP LIMITED
INDEPENDENT EXAMINER’S REPORT TO THE DIRECTORS

ON THE UNAUDITED FINANCIAL STATEMENTS

YEAR ENDED 31ST MARCH 2008

I report on the financial statements of the Charity for the year ended 31st March 2008 set out on pages 7 to 12. 

RESPECTIVE RESPONSIBILITIES OF THE DIRECTORS AND EXAMINER

The Charity’s Directors are responsible for the preparation of the financial statements in accordance with the terms of the Charities Accounts (Scotland) Regulations 2006.  The Charity Directors consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not apply.  It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER’S STATEMENT

My examination was carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006.  An examination includes a review of the accounting records kept by the charity and a comparison of the Accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the Directors concerning any such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit and consequently I do not express an audit opinion on the view given by the accounts.

INDEPENDENT EXAMINER’S STATEMENT

In the course of my examination, no matter has come to my attention

1. Which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts Regulations.

have not been met.

Paul C.  Hetherington
P C HETHERINGTON FCCA

THE A9 PARTNERSHIP LIMITED

Chartered Accountants

47 Commercial Road


LERWICK
 

Shetland

3rd September 2008
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UNST PARTNERSHIP LIMITED
STATEMENT OF FINANCIAL ACTIVITIES 
YEAR ENDED 31ST MARCH 2008




Total Funds
Total Funds




2008
2007   



Note
£    
£    

INCOMING RESOURCES

Income from charitable trading activities:

Grants receivable
  2
-
24,124

Interest receivable
  3
153
136

Other income
4
 20,616
 51,338

TOTAL INCOMING RESOURCES

 20,769
 75,598

RESOURCES EXPENDED

Costs of generating funds:

Fundraising and Advertising

-
1,360

Direct charitable expenditure
5
12,036
40,589

Governance costs
6
      850
   3,565


 12,886
 45,514
NET INCOMING RESOURCES 

FOR THE YEAR
7,883
30,084

Balances brought forward
 12,977
( 17,107)

Balances carried forward
 20,860
 12,977
All movements are in Unrestricted Funds

The company has no recognised gains or losses other than the results for the

year as set out above.

All of the activities of the company are classed as continuing.

The notes on pages 9 to 12 form part of these financial statements.
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UNST PARTNERSHIP LIMITED
BALANCE SHEET
YEAR ENDED 31ST MARCH 2008


2008
2007



£ 
£
£  
£  

FIXED ASSETS

Tangible assets
7

194,076

244,774

CURRENT ASSETS

Debtors
 8
920

393

Cash at bank

 10,943

 10,103


11,863

  10,496

CREDITORS:  Amounts falling due

within one year
9
( 40,701)

( 49,789)

NET CURRENT ASSETS/(LIABILITIES)


(  28,838)

(  39,293)

TOTAL ASSSETS LESS CURRENT LIABILITIES

165,238

205,481

GOVERNMENT GRANTS
10

(144,378)

(192,504)

NET ASSETS


  20,860

 12,977
FUNDS

Unrestricted
11

  20,860

 12,977
TOTAL FUNDS


  20,860

 12,977
The directors are satisfied that the company is entitled to exemption from the provisions of the Companies Act 1985 (the Act) relating to the audit of the accounts for the year by virtue of section 249A(1), and that no member or members have requested an audit pursuant to section 249B(2) of the Act.

The directors acknowledge their responsibilities for:

(i)
ensuring that the company keeps proper accounting records which comply with section 221 of the Act, and

(ii)
preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the financial year and of its profit or loss for the financial year in accordance with the requirements of section 226, and which otherwise comply with the requirements of the Act relating to financial statements, so  far as applicable to the company.

These financial statements have been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating to small entities.

These financial statements were approved by the Board of Directors on 3rd September 2008 and are signed on their behalf by:

Gordon M Thomson
........................................

DIRECTOR      

The notes on pages 9 to 12 form part of these financial statements.
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UNST PARTNERSHIP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31ST MARCH 2008
1. 
ACCOUNTING POLICIES


Basis of accounting
The financial statements have been prepared under the historical cost convention and in accordance with the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP 2005), applicable United Kingdom accounting standards and the Companies Act 1985.

Incoming Resources

Grants receivable are credited to the Statement of Financial Activities (SOFA) in the year for which they are received.  Deferred income represents amounts received for future periods and is released to incoming resources in the period for which it has been received.

All other income is included in the SOFA in the year in which it is receivable.

Resources expended

Resources expended are included in the SOFA on an accruals basis, inclusive of any VAT, which cannot be recovered.

Expenditure, which is directly attributable to specific activities, has been included in these cost categories.  Where costs are attributable to more than one activity, they have been apportioned across the cost categories on a basis consistent with the use of these resources.


Cash flow statement


The directors have taken advantage of the exemption in Financial Reporting Standard No 1 from including a cash flow statement in the financial statements on the grounds that the company is small.


Depreciation


Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over the useful economic life of that asset as follows:



Equipment
-
25% Reducing Balance



Fixtures and Fittings
-
20% Reducing Balance



Pure Project
-
20% Reducing Balance


Government grants

Government grants in respect of revenue expenditure are credited to the profit and loss account when they become receivable.


Government grants in respect of capital expenditure are treated as deferred income and are credited to the profit and loss account over the estimated useful life of the assets to which they relate.
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UNST PARTNERSHIP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31ST MARCH 2008
2.
GRANTS RECEIVABLE




Total Funds
Total Funds




2008  
2007




£    
£    


Scottish Executive
-
     12,000


Shetland Enterprise
-
12,124


Donations
           -
           -


           -
 24,124
3.
INTEREST RECEIVABLE




2008
2007



£    
£    


Bank interest receivable
      153
      136

4.
OTHER INCOME




2008
2007



£    
£    


Rent received
4,006
5,119


St Andrews prize
-
5,347


Equipment lease
-
10,000


VAT adjustment
    1,083
-


Contract work
 15,527
 30,872


 20,616
 51,338

5.
DIRECT CHARITABLE EXPENDITURE




2008
2007



£    
£    


Wages and salaries
-
 13,272


General office supplies
357
 1,074


Project overheads
    -
-


Equipment hire
-
1,367


Sundry expenses
-
480


Interest on VAT assessment
         30 
      -


Rent and rates
3,636
  3,344


Heat and light
748
913


Insurance
  592
  779


Telephone
417
  1,363


Professional fees
60
13,243


Subscriptions
-
43


Travel and subsistence
-
  3,739


Repairs and maintenance
-
556


Depreciation of fixed assets
50,698
58,411


Amortisation of grants
(  48,126)
(  64,168)


Bank interest payable
   3,624
   6,173




 12,036
 40,589
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UNST PARTNERSHIP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31ST MARCH 2008

The aggregate payroll costs were:



2008
2007



£   
£   


Wages and salaries
           -
 13,272

Particulars of employees:


The average number of staff employed by the charity 


during the financial year amounted to:



2008
2007



No. 
No.


Number of administrative staff
          -
         1
6.
GOVERANCE COSTS



2008
2007



£   
£   


Accountancy
     850
  3,565
7.
TANGIBLE FIXED ASSETS
Fixtures




and  



Pure
Equipment
Fittings
Total



£   
£    
£    
£    


COST


At 1st April 2007
362,582
118,712
2,991
484,285


Equipment refund
-
-
-
-


Additions
      -
-
-
-


Disposals
            -
            -
          -
            -

At 31st March 2008
362,582
118,712
  2,991
484,285

DEPRECIATION


At 1st April 2007
153,305
83,854
2,352
239,511


Charge for the year
  41,855
    8,715
     128
  50,698

At 31st March 2008
195,160
  92,569
  2,480
290,209


NET BOOK VALUE


At 31st March 2008
167,422
  26,143
     511
194,076


At 31st March 2007
  209,277
  34,858
     639
244,774

8.
DEBTORS



2008

2007



£   
£   


Debtors
  552
-


VAT
    -
-


Prepayments
      368
      393


      920
      393
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UNST PARTNERSHIP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31ST MARCH 2008

9.
CREDITORS:  Amounts falling due within one year



2008
2007



£   
£   


Bank loans and overdrafts
37,298
   28,852


Tax
370
322


VAT
419
2,375


SDT loan
-
15,374


Accruals
   2,614
   2,866


 40,701
 49,789

10.
GOVERNMENT GRANTS



2008
2007



£  
£   


Received and receivable:

At 1st April 2007
438,419
 438,419


Receivable during year
            -
            -

At 31st March 2008
438,419
438,419


Amortisation:


Credit to profit and loss account
  48,126
  64,168

At 31st March 2008
294,041
245,915

Net balance at 31st March 2008
144,378
192,504
11.
ANALYSIS OF NET ASSETS IN UNRESTRICTED FUNDS



Tangible
Other net



 assets
assets
Total



£    
£    
£    

Unrestricted funds
194,076
(173,216)
 20,860
12.
RELATED PARTY TRANSACTIONS


No transactions with related parties were undertaken such as are required to be disclosed under Financial Reporting Standard 8.

13.
COMPANY LIMITED BY GUARANTEE


Guarantees have been given by the directors totalling £1 each.

14.
DIRECTORS REMUNERATION

No remuneration or expenses has been paid to the Board of Directors.




